








a positive envirommemnt

n a summer afternoon, current residents Daniel Jowlabar,

14, and Timothy Abbey, 16, along with former resident Ali
Ibssa, 19, talk about what they have gained from being at Megan
Residential Treatment House and their hopes for their future.

“Being at the Megan Residence is a very nice experience and
the staff is very chill; they understand what’s really going on,”
Daniel says.

When Ali had first come to the house he was diagnosed with
schizophrenia. “I was on the second floor tying blankets and
clothes together trying to make some contraption to get out of
the room, I was going awol and the last day here I wasn't...”

Ali who had come involuntarily due to his behaviour remembers
showing up and being paranoid. He says, “I learned how to
accept defeat... for example if you get off your program you
can’t watch TV, you've got to learn what you did was wrong...
discipline is fair here...”

“It's been a good experience so far getting to know people,” he
continues. “I get to improve my lifestyle here, I've been learning
to focus on what I'm supposed to do for my future.”

Ali, Timothy and Daniel all participated in the Dialectial
Behavioural program at the Megan Residence and say the
program helps them gain skills on how to better work situations
out whether it be with the staff, police or others. It teaches them
how to cope and deal with physical violence and talk situations

out as well as increase potential and problem solving skills.
Timothy who has only been at the house for four weeks has seen
his growth. “Independent, discipline-wise and I feel like I've
grown more self aware,” he says.

Daniel spoke on being able to do chores to make money and
saving up to buy something he wants. In addition he says the
experience has taught him that discipline is very important.

All three boys have goals for their life after the Megan Residence.
Daniel aims to have a better relationship with his parents.
Similarly Timothy would like to have improved relationships
with his family and friends, as well as to be strengthened
mentally, spiritually and physically. And Ali, though already a
graduate from the Megan Residence, has a current goal to find
employment.

The Megan Residence has definitely given these youth a chance
at a new beginning bearing testament that it’s never to late to
turn around on the road you're on.

the megan residence
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EIINANCIALS

BALANCE SHEET AS OF MARCH 31,2011 2011 2010
ASSETS
Current Assets
Cash and Cash Equivalents $ 904,001 $ 871,648
Accounts Receivable 496,726 414,648
Prepaid Expenses 31,396 31,396
1,432,123 1,317,692
Capital Assets 581,510 609,511
| 2013633 | | L927203
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable and Accrued Liabilities $ 587,870 $ 434,990
Deferred Grant Revenue 212,724 245,441
Donation Fund 116,001 122,753
Current Portion of Mortgages Payables 20,819 19,091
937,414 822,275
Long-Term Liabilities
Mortgages Payable 289,152 310,687
Deferred Capital Contributions 81,068 96,831
370,220 407,518
Net Assets 190,471 182,901
Invested in Capital Assets 515,528 514,509
Unrestricted
705,999 697,410
| $2.013633 | | $1.927.203 |




Audited Financials by Cowperthwaite Mehta, Audited statements are available upon request.

Chartered Accountants and Licensed Public Accountants

Financial Highlights For The Year Ended March 31, 2011:

STATEMENT OF OPERATIONS FOR THE YEAR ENDED MARCH 31,2011 2011 2010
REVENUE
Ministry of Children and Youth Services $ 5,737,165 $ 5379773
Children’s Aid Societies 1,549,910 1,496,551
Other Program/Special Services Funding 1,525,688 1,525,934
Donations and Other Revenue 81,446 302,194
Amortization of Deferred Capital Contributions 15,763 22,522
Interest Income 4,536 2,057
EXPENSES
Salaries and Benefits $ 7,068,094 $ 6,936,174
Rent 383,602 384,453
Consulting and Professional Fees 272,441 319,699
Program Expenses 251,151 259,759
Repairs, Maintenance and Equipment 198,176 142,543
Training 121,568 49,275
Travel 115,099 105,692
Food 110,105 103,193
Supplies/Other 106,025 109,471
Communication 64,336 68,636
Medical and Personal Needs 56,433 69,258
Meetings and Promotion 47,950 36,806
Insurance 38,458 34,855
Utilities and Property Taxes 27,257 27,816
Mortgage Interest 17,225 18,162
Amortization 27,999 62,967
8,905,919 8,728,759
EXCESS OF REVENUE OVER
EXPENSES FOR THE YEAR $ 8,589 $ 272
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MUSSIOIN

We continuously strive to engage youth and young adults in reaching their personal best through:

e Enhancing their mental health;
e Investing in their future potential
e Innovative collaboration with our diverse families, communities and service partners.

PROG

At East Metro Youth Services, we offer the following programs:

* Counselling ® Developmental Services
+ Individual & Family Therapy + AYCES
+ Intensive Child & Family Services + GASP (Galloway After School Program)
+ Priority Access for Child Welfare + Time for the Taking
+ Transitional Support Services + Respite Care

+ Whatever It Takes (W.L.T)
® The Violence Prevention Project

* Diversity in Action Scarborough + Community Volunteer Program
e ADAPT Newcomer Youth Program + PREP Pre-Employment Program
¢ Residential Treatment + Respect In Schools Everywhere (RISE Program)

+ Youth Outreach Worker Program
+ Say Word Journalism Program
+ Studio2 Multimedia Program



FUNIDERS & PARITTINEIRS

East Metro Youth Services is honoured and grateful to receive Where Our Funding Comes From:
funds from & be accountable to these essential funders:

Citizenship and Immigration Canada

City of Toronto

Human Resources and Skill Development Canada
The Johansen Larsen foundation

The Loblaws Foundation

The Ministry of Children and Youth Services
The Ministry of Community and Social Services
The Ministry of Health Promotion

United Way Toronto

The Ontario Trillium Foundation

The Children’s Aid Foundation

8 Minstry of Children
and Youth Services

8 Other program/special
services funding

B Children's Aid Societies

®  Donations and other
revenue

SUPPORT

We appreciate your support.

To find out how you can contribute; call us at 416-438-3697;
e-mail us at emys@emys.on.ca or make an online donation at
www.canadahelps.org.

With your help, we can help others.

THANK YOU.

The enhancement and sustainability of many of East Metro
Youth Services programs and services would not be possible

without the generosity and valuable support of our sponsors.
To them, and to future sponsors we are indebted and grateful.
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United Way

Toronto

Without you, there would be no way.
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East Metro Youth Services
1200 Markham Rd. Suite 200
Scarborough, Ontario M1H 3C3
tel. 416 438 3697

fax. 416 438 7424
WWw.emys.on.ca
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